REGULAR MEETING OF THE COMMON COUNCIL
OF THE CITY OF PLATTSBURGH, NEW YORK
January 8, 2009
6:00 P.M.

MINUTES

Present: Mayor Donald Kasprzak, Councilors Tim Carpenter j\Wichael Kelly (W2), George
Rabideau (W3), Jim Calnon (W4), Amy Valentine (\WGhris Jackson (W6)
Absent: None
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1. MINUTES OF THE PREVIOUS MEETING

RESOLVED: that the Minutes of the regular meeting of them@won Council held on December 30,
2008 are approved and placed on file among thégudzords of the City Clerk’s Office

By Councilor Carpenter; Seconded by Councilor Yafre
Roll call: Councilors Carpenter, Kelly, Rabide@alnon, Valentine, Jackson
(All voted in the affirmative)
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2. PAYROLLS OF VARIOUS DEPARTMENTS

RESOLVED: That the payrolls of the various DepartmentshefCity of Plattsburgh for the week
ending January 7, 2009 in the amoun$262,014.58are authorized and allowed and the

Mayor and the City Clerk are hereby empowereddiretted to sign warrants drawn on the City
Chamberlain for the payment thereof.

By Councilor Jackson; Seconded by Councilor Calnon
Roll call: Councilors Carpenter, Kelly, Rabide@alnon, Valentine, Jackson
(All voted in the affirmative)
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3. REPORTS OF CITY OFFICES & COMMITTEE REPORTS

* Report of Fire and Ambulance Responses for the wéBlecember 31- January 7, 2009
* Report from the Building Inspector’s Office from &snber 16-January 2, 2009

RESOLVED: That the reports as read are hereby orderedyestand placed on file among the
public records of the City Clerk’s Office.

By Councilor Rabideau; Seconded by Councilor Qatigre
Roll call: Councilors Carpenter, Kelly, Rabide@alnon, Valentine, Jackson
(All voted in the affirmative)
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4. AUDITS OF CLAIMS
RESOLVED: That the bills approved by the Auditing Committdehe Common Council in the
amount of$675,114.37are authorized and allowed and the Mayor and CiggkQwhere required)
are hereby authorized and directed to sign wardratsn on the City Chamberlain for the payment

thereof.
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By Councilor Valentine; Seconded by Councilor &k
Roll call: Councilors Carpenter, Kelly, Rabide&alnon, Valentine, Jackson
(All voted in the affirmative)
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5.

PERSONS ADDRESSING COUNCIL

Tom Hackett of 9 Smith Street is the Parking Enforcement @fficHackett quoted the Press
Republican from December 17 stating that a lotakkets are already written by patrol officers
including those issued during parking bans. In@B@20 tickets were issued and 978 were written
by the Police Department leaving 2,342 tickets wmate written by the Parking Enforcement
Department. Hackett said the City will lose reveiifuticket issuing is left up to the Police
Department. Hackett went over some numbers ohdnglouts.See attached handouts (2)If you
eliminate the Parking Department you are not gtonigave some one actively patrolling streets and
getting people to pay their owed fines. Peoplenategoing to have consequences if they don't pay
their ticket because no one is going to be thedotthat job.

Downtown owners are assessed fees for parking spdicgou don’t have someone monitoring the
parking spaces to get people to move, the custoanensot going to have any place to park. Hackett
said essentially they are paying a tax for somgtliiey can’'t use. A lot more people are not going
to move their vehicles. They will double park amgark wherever which will increase congestion
downtown, car accidents, and pedestrian accidétéskett said he is an extra pair of eyes down
there. If he sees something suspicious he is aldaltin immediately, same with accidents,
vandalism. Hackett asked if this position werbédcabolished where would the Police Department
make up the loss. Hackett wonders if the City gat a grievance from the union because writing
tickets may not be in a patrol officer’s job deption.

Denise NephewPresident of AFSCME union who represents theiRgrEnforcement Officer went
over some numbers about how parking violationsdwt®ought the City quite a bit of reven&ee
attached handout. Asked the Council not to abolish this positiondtl the reasons Tom (Hackett)
said and because she has given the facts. It igawat business to abolish this job.

Denise Nephew continues with stating that abolighite Billing Clerk is a mistake, there is only
one. The Billing Clerk produces the bills and ddesinputting. This position sends out $12,000-
$14,000 in bills every 20 days. Nephew asked thacil if they wanted the staff to pick up this
work. How much more work can they pick up? If yan't get the bills out you can’t get the
money. Nephew doesn’t know why these two positisese targeted. These positions have nothing
to do with the MLD shortfall. The figures speak tbemselves and they have nothing to do with
MLD.

Jennifer Colver of 35 Hamilton Street read her statem&we attached sheet.

Mike Kulic of 35 Hamilton Streegaid it’s in the City’s worst interest to lay offiyalineman. During

the ice storm of ‘98 it was not an act of god tiait the city back power. They keep happening more
and more. They leave people shivering in a coldtagt. It's the height of recklessness and
irresponsibility to jeopardize public safety. Ittee height of stupidity to project an image of dgmic
development and increased tourism while kicking nloe very things that sustain such growth.

The problem is those who stick their heads in thegwhere the sun doesn’t shine.
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Barry O'Brien of 4931 South Catherine wanted to correct anyone twbught he was blaming the
MLD for the power outage at Skyway Plaza. He walsl@ming MLD he was upset with how the
funding was being handled with getting his busieedsack and running. O’Brien said the incident
happened on August'@nd on August'7the appointment of Mr. Treacy was brought up for
consideration. A week later he was appointed byCihencil. On September 11 he came in front of
the council and asked each member if they havaltasyut Skyway and the answer was no.
O’Brien’s question to the Council was if they hazhd their homework and has the Mayor shared the
information with them and if so would you havelstdted unanimously on the appointment.

Gerald Carpenter of 53 Johnson Avenu&ee attached statement.

Edmund SandersonPresident of the Plattsburgh Firefighters Unios tvego apartments in the City
and resides at 7581 Route 9. Sanderson think&tyatts should be the absolute last resort because
of the devastating effects on people’s lives. ®aswh would like the Council to exhaust every
possible alternative. With regards to the Fire &&pent and the Parking Enforcement Officer he
said downtown is a very congested area and itteesul safety concern with the Fire Department
access to fire hydrants. With regards to the Bepartment and MLD, there are numerous car
accidents that result in lines that go down whgch safety hazard and the Fire Department calls on
MLD for assistance. Sanderson has personally bean accident where there has been a line down
and he as well as his co-workers could feel thetedety in their body, it's live and they need MLD
before they can proceed with their duties. The Bepartment has had a first hand look on what it i
like without someone doing their bills. The Citya$n’t receive its revenue. The Billing Clerk
position has done a great job in helping the Fiepdtment.

Stuart Vossof 38 Hillcrest Avenue has had the opportunithéwe been a Councilor and has gone
through the planning process. Voss believes paheproblem is management. Management has to
make decisions about rate increases and how tb Management staff is not where it was four years
ago. One of the reasons we live in the City isawe fundamental basic services that serve our City
in which people count on. We have excellent watet a unique, highly regarded not only
department but an agency. MLD has functioned readllf over the last 65 years. Voss said the
Council has to consider the long term impact oeatity like that. Decisions made in the short term
can profoundly affect the long term in such anitagon. It is very easy to quickly dismantle
something but much harder to build the expertisiklog. Take some caution in taking half your
linemen away and what that does to your labor giggeover the long haul for that institution. dt i
hard to get those people back once they have fotlvet employment. Voss said part of the problem
is the failure to recognize what MLD is. It is reoCity Department like every other department It
not a department with a department head, it haareager. It is obligated not to the Mayor but to a
Board of Directors to consider creating an indegemndoard that manages MLD and its future. The
Council for the past 20 years is not getting thHedone. Voss believes most people will be williag
pay an increase in rates because this crew isteiflattsburgh. Voss urges the Council to thihk o
long term effects to this short term decision.

Jessica McKinleyof 70 South Peru Street moved to the City fromttiven because everything was a

bit cheaper. McKinley said the rate increase afiiect people like herself; she has seven kids with

fixed income. McKinley does not want to see empésyget fired; it is not a pretty thing. Everyone

hates to see people get laid off. But people ne¢hink of others, who are on fixed incomes, wkat

going to happen to them. Who are they going to ta? They are going to be living without lights

even if there isn’'t an ice storm or force themseglieesell their house and move into an apartment.
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There are two sides to this story and you havake that into consideration. If you don't listen t
the department head recommendation than who ddéuyouo, the people who are losing their jobs?

Ed Champagneof 86 Court Street agrees with Jessica (McKinley) ean’t see anyone losing their
job without concern. Champagne said you folks (@idurepresent 19,000 people and these jobs are
not entittements. Champagne recalled Voss’s s&téabout forming a board. Champagne said we
have a board and it’s called Public Service Comiamnssif the city keeps losing money than the PSC
will come in and take over and no one will haveg sChampagne says he feels bad for these guys
and that he knows most of them. They are talegigd and will find a job some where else and
maybe even get hired back in time if they are atiflilable. Everybody is bleeding in the city
including himself who is a businessman. Who idguting the Georgia Pacific employees? Pretty
soon the tax payers are not going to allow youritevehecks we can't afford and it's that simples A
far as the parking department, it wasn’'t my underding that you were going to close the
department or are you simply going to reassigridek. Hackett is an articulate guy and does a grea
job. If there were a position in the Police Falimehim | would be the first guy to say that is wie

he should be. But the argument about the revelneiag a source of income is the problem. It’s like
Paterson’s 15 cent tax on coca cola, why don'tjyustiraise the parking fee to $50 and then there
will be more money in the coffers. That's ridicuf they are not revenue sources they are fines. |
don’t think it's even legal to consider them asamwe sources.

Carole Brown-Dunham of 65 Lynn Street has a brother who will be pdsgditsing his job at MLD.
Dunham was prompted to know why this was happen#tge didn’t know that when a line crew
worked the night before they were not allowed lwy 1a go back to work the next day until a certain
amount of hours passed. Losing a whole line crewidcbe very detrimental to the City. As far as
Mr. Treacy there are a lot of people who don’t supMr. Treacy so believing as to what he has to
say, that's a personal opinion. This would alswease the amount of customers per one lineman. |
had my power back on in 20 minutes during the foems The people who are mostly on a fixed
income are elderly and they can not afford to giheuit power. Pretty soon the whole country is
going to be on welfare that's Bush economics ancheesl to get away from that. That's why we
have Obama. We need to come to the point wherteawe to do what benefits the community
instead of what sounds good now and see what hapggen. | don’t want taxes to go up or spend
anymore than | have to but if it means that mycam go to one movie a week or dinner and we
have to put that money away | am willing to do tbatmy family is safe and we have heat and light.

Michelle Forkey of 38 Bailey Avenue didn’t know city residents piplay 3.2 cents per kilowatt
hour after the first five hundred and the averaggside a municipality is 14 cents per kilowatt hour
in NYC. When talking about usage of kilowatt hows are really low and | don’t want to see
anything go up, | pay taxes on two other propertd& pay 3.2 kilowatt hour and that’s less than a
penny on a 5% increase.

Colleen Bakerof 3 Ethel Way moved to Plattsburgh from West Ghazcause everything from
water to electric was cheaper. My husband workkhenmakes $9 an hour. Baker said this month
(January) we can finally afford the electric billeat being here for 7 months. If there is a rate
increase and | have two daughters, | will not de &bafford the electric bill. If | can’t paythan

the HEAP program will have to.
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6. OTHER ITEMS

A. RESOLUTION AUTHORIZING SALE OF SURPLUS CITY PROPERTOFF BROAD

STREET TO BEHAVIORAL HEALTH SERVICES NORTH, INC.

RESOLVED: The resolution entitted RESOLUTION AUTHORIZING 8B OF SURPLUS CITY
PROPERTY OFF BROAD STREET TO BEHAVIORAL HEALTH SERVES NORTH, INC.,
consisting of 6 typewritten pages and bearing tioéelr date December 30, 2008, a copy of which has
been distributed to the members of the Common Ghusbereby adopted and made a part of the
minutes of this meeting without a public readinghaf entire text of said resolution.

By Councilor Calnon; Second by Carpenter
Discussion: None
Roll Call: Councilor Carpenter, Kelly, Rabideau i@, Valentine, Jackson
(All voted in the affirmative)

ACTION TAKEN : Adopted
Follow Up: None
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B. Request from WPCP for Patrick Payne to attend Auvanced Activated Sludge Workshop” in
Circleville, NY from January 13— 15" at a cost not to exceed $672.50 in which the famds
available in the 2009 budget.
RESOLVED: In accordance with the request therefore the Com@uumcil approves Patrick
Pa%/ne to attend the “Advanced Activated SludgeRatoop” in Circleville, NY from January 13-
15" at a cost not to exceed $672.50 in which the fumdsavailable in the 2009 budget.

By Councilor Jackson; Second by Valentine
Discussion:
Councilor Kelly asked if he attended the beginner’s workshop.
Mayor Kasprzak said that’'s what he was told.
Roll Call: Councilor Carpenter, Kelly, Rabideau lii@m, Valentine, Jackson
(All voted in the affirmative)

ACTION TAKEN : Adopted
Follow Up: None
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C. Request from Chief Desmond Racicot for Captain MaBranch to attend the “Law
Enforcement Training Directors Association of Newrk State’s 2009 Winter Training Conference”
on January 1% and 15' for an amount not to exceed $311 in which the $unil be paid out of
Asset Forfeiture.
RESOLVED: In accordance with the request therefore the Com@uamcil approves Captain
Michael Branch to attend the “Law Enforcement TiragnDirectors Association of New York State’s
2009 Winter Training Conference” on January &d 1%' for an amount not to exceed $311 in
which the funds will be paid out of Asset Forfedur

By Councilor Calnon; Second by Carpenter
Discussion: None
Roll Call: Councilor Carpenter, Kelly, Rabideau |i&m, Valentine, Jackson
(All' voted in the affirmative)
ACTION TAKEN : Adopted
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7.

ADOPTION OF CITY OF PLATTSBURGH 2009 BUDGET
1. Motion confirming identification of Mayor’'s 2009uUgiget.

Resolved: The Budget presented by the Mayor to the Commmm€il is identified by the heading
2009 City Budget — 2009 Mayor’'s Budget and is d&etbber 17, 2008; further

Resolved;that subsequent to the issuance of the Mayor'gBuid was discovered that there was a
clerical error in compiling the Plattsburgh MuniaipLighting Department [PMLD]budget which
resulted in an overstatement of expenditures by BiLthe amount of $364,520 and resulted in a
projected PMLD operating deficit of ($1,460,85%)ther

Resolved:that the correct version of the 2009 Mayor’s Buddf®ws a projected PMLD operating
deficit of ($1,065,210); further

Resolved: that the 2009 Mayor’s Budget, with the correctset forth in this resolution, is the 2009
City Budget that will take effect if the Common Quil does not amend said budget.

By Councilor Carpenter; Seconded by Councilor Kelly

Discussion:

Councilor Carpenter wanted to make sure that this vote was just totifyethe actual budgets not to
adopt them.

Roll call: Councilor Carpenter, Kelly, Rabideawl@on, Valentine, Jackson

[Requires 4 votes; Mayor can vote to break tie.]

(All voted in the affirmative)

ACTION TAKEN : Adopted

Follow Up: None
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2. Motion confirming identification of Common CournisilProposed 2009 Budget.

Resolved: The Budget prepared by the Common Council, whitlends the Mayor’s 2009 Budget,
is identified by the heading 2009 City Budget —2@buncil Budget and is dated December 22,
2008;

By Councilor Carpenter; Seconded by Councilor Jacks

Discussion: None

Roll call: Councilor Carpenter, Kelly, Rabideawgl@n, Valentine, Jackson
[Requires 4 votes; Mayor can vote to break tie.]

(All voted in the affirmative)

ACTION TAKEN : Adopted

Follow Up: None
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3. Motion to adopt the Common Council’s Proposed 2BQéget, last revised December 22, 2008.

By Councilor Kelly; Seconded by Councilor Carpenter
Discussion:
Councilor Kelly would like to amend the motion with item a, sel®be
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a. Motion to Amend the Common Council’s Proposed®Budget by amending that the
Plattsburgh Municipal Lighting Department sectajrthe City Budget to include an
appropriation for wages and benefits for the ssdaand benefits for 5 line workers
and 1 line worker helper for the year ending 12609.

By Councilor Kelly; Seconded by Councilor Carpenter
Discussion:
Councilor Calnon said we should be sure what the decision is arat Wihd of things we shouldn’t
be including in our decision making. Calnon presenslide show with some of the slides Councilor
Kelly used last week. Calnon found some interestimg some that lacked specificity. Calnon said
that in Kelly’s opening slide he states what hedwels and beliefs are very powerful. Calnon said h
is going to talk about Kelly in the same paragraptPresident Bush. The Bush-White House were
so focused on there beliefs that they tried toavsey piece of evidence to support their beliefs
whether it did or didn’t. They also interpretedegypiece of evidence they saw in that same manner.
Calnon would like to go through Kelly’s slide angriect any misconceptions. Calnon said that
slides 2-11 have information about rate increasese past and some details as well as advice from
the City’s consultant. Calnon was confused ingresentation last week (12/30/08) of what the
slides were supposed to tell us except that itsgfdhe “misinformation campaign.”
Slide 6 Mr. La Capra said the increase can be dpreer the years 2008 and 2009 with approximate
increases of 3.5% - 4.5% in each year. Calnontbaids a pretty big increase. PSC says increases
are how much additional revenue you get in the.y&aP003 we got 8.1% more revenue by the rate
increase. But the rate increase was applied toyerex except the industrial user. Therefore Calnon
said if they didn’t get any increase than the resichknd commercial got a much higher increase. So
the 8.1% increase was actually a 30% increasereTdre complications in this and it’s all partloét
decision making. The information is all good infa@tion and all true information but its not new
information. The Common Council sitting as the Bbaf Directors for MLD had all this
information. They knew all of these things. Slidesays in December 2007 while Mr. Treacy was
the Superintendent acting manager, it says thénatigid amount was $750,000 but Mr. Treacy
reduced the quantity to get the bid down to $54@,00hat’s not unabated, that's abated. Treacy
bought a transformer that will be used for conw@rsinear and around Skyway. Calnon said that the
decision had to be made for this project becausa decisions from 2004, 2005, and 2006 have
ramifications today. It takes months sometimesoupne year to get in a transformer. Mr. Treacy in
this case reduced this to exactly what he neette@eptember 2007 the council got together and said
can we afford a 7-9% increase keeping in mindith@D03 there was a 30% increase, 2006 there
was 3% and 2009 another 7%, which is a big incre@ageeople. In response to rising costs
regardless as to why they are rising, we havedaise rates. The Council said we have to have
more of a balance in the coffers. The Counciltbatink about a smaller rate increase and think
about reducing spending which Mr. Treacy did ideli1 and staff analysis.
Calnon showed some graplsee Attached Graphs.
In 2000-2008 industrial users are down 33%. Saldeision that we reached in 2007 was made
because with the information we had on hand weghbto be good information. It has affected our
revenue because as usage goes down our revenuéayaes We lost about $1.1 million in revenue
because of industrial usage dropped. The Commondidwad all the information and deferred the
rate increase based on the best knowledge atnlee Yiou can blame the Council and their decision
but its misinformation if you blame management. Eigement at the time recommended the rate
increase and the consultants. This is the hisibwhy all the information (that Kelly supplied) is
important.
Calnon proceeded to talk about each picture sto® Councilor Kelly’s presentation last week
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(12/30/08).See attached presentation starting at slide numbedel2 to end of picturesCalnon
stated that Councilor Kelly never mentioned whélré&lae stuff” was going because he believes he
never asked. When the transformers leave the parcbimpletion that is it. When they are gone
MLD doesn’t have anymore. These projects will ab¢he transformers. The next slides 14-17 are
all duplicates and are being used with the congerprojects. Proceeding, there is a picture of a
bunch of transformers that are from the conversibasMLD will save incase some other areas of
the City need replacing, they are spare parts.cduiéd sell them but the going rate is 15 cents per
kva and the smallest ones we have are 15 kvaa$s thorth about $2 and the bigger ones are worth
about $30-$40. There is no real market for thesgshbut they are valuable to us. The next slide
shows a bunch of poles that Councilor Kelly toldast week that the bin inside is so full we must
store them outside. It is a lot but that came flARC for free, so it makes perfect sense to have a
excess of inventory that doesn’t cost us anythifige next slide shows ground rods that go with the
transformers. The “somebody” slide is interestiegause it is that somebody that Kelly has been
getting his information from about the excess inggnand how much work there is to do and we
need to keep the crew working. If we were to belithey are credible people than that somebody is
not giving a good title or name. The light polade| we have about 35 and they take about 8 months
to be delivered. Calnon is guessing that toda§/Q8) there is about 2 less because in the last ten
days we had two traffic accidents and the polestbd replaced. Calnon first looked at the last
picture slide which shows a bunch of light bulbd amndered who would authorize buying that
much inventory, well everyone sitting around tlablé. It was bought through the IEEP to replace
lights to be safer and more efficient which arengedeployed as lights burn out. The point of alf th
is we (the Council) all decided to do this. It wed management conspiracy to give us
misinformation. Councilor Kelly’s last slide calléMore Challenges,” Calnon asked what is the
point of staffing ratio and why is it valid. Caimsaid you shouldn’t make a decision on ratio®if y
don’t know that it is relevantSee ratio slides.
Calnon stated that the inventory we have is noegsige it is about maintaining our syste3ee
Slide. Calnon talked about stabilizing in the futuB=e Slides.Calnon can’t remember exactly when
but one of the comments made was “We need to raise to keep our power cheap and reliable.”
Calnon said Kelly made a suggestion that rate asae should be small and frequent. Calnon thinks
small is nice and everybody’s desire. But frequemot a good idea because there is a cost which i
about $225,000 to file for a rate increase. Calaid Kelly's presentation was to persuade because
if he had known it cost $225,000 each rate incréiesbe may not have put that in his presentation.
Calnon didn’t know that a year ago but he wenhtrhanager and asked which Kelly didn’t do.
Calnon continued analyzing Kelly’'s presentationatidithe proper management scenario? Calnon
said there is no body that he has met that is moaéfied as a manager than Bill Treacy. See
“Empower Management” slide. He holds three degr@esund this table we have a degree in
education, anthropology, accounting, an RN, Coon&lklly has a masters degree in psychology.
Kelly and | have both taken some MBA courses buth2id the degree. Right now Bill is Manager,
Fiscal Manager, and a Superintendent. So he hiasie knowledge of the day to day operation.
There is no one better to give us advice on wiadfiisg levels should be. Calnon said one thing we
(council) didn’t do is finish the management te&ke do need a Fiscal Manager.
Calnon said he did some research and found no#iiogt a Board of Directors and when they met.
Now since the board is the Council than | am suweas designed to hold MLD functions away from
these meetings that are well attended to a sepaegéng to make life easier. We (the council)
discuss MLD issues at the same time as the otlparteents and issues. Our job in MLD is
primarily the budget and to ask the questions. \dfEtdnanage; we have a Chief Administrator and
their assistants and managers. My problem witlpteeentation last week is that the questions were
not asked. Where is this equipment going? Wher¢hargansformers going? Maybe it's because of
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who provided the information. Calnon said to Kehgt he should know being a psychology major
that anyone affected and threatened with a jobitoset the best witness. They have an emotional
involvement. They are not consciously lying to ythey are telling you the truth for example, here
is a transformer and it is in inventory. Calnoidsaes but what they failed to say is that it dbase

a place to go and it is schedule to go out. Caproceeds to talk about the mis-information Kelly
presented.

Calnon said Councilor Kelly never asked questianshie (Calnon) didSee Slides starting with
“Where’s the Mis-information? andl did!”

Calnon said that Bill (Treacy) said if we are tomtinue the conversion then he needs everybody he
has. But with last weeks presentation it was thotigat there was this huge unused inventory and
that is just not true. If we continue to keep tbastruction crew working then we need
approximately $10 million because we don't haveitiventory to continue with this aggressive
conversion. So the question is if we borrow moaeg we already have over a million dollar deficit
and industrial usage is down and if this continmbsre will our revenue go from here? How will we
be able to pay this money back in the next 20 yekinse are lucky we could get a 30 year bond and
it would cost $600,000 on average each year and &fr year bond $740,000 a year.

Calnon ends his presentation saying that the Cont@oamcil owes Mr. Treacy a Fiscal Manager.
No one should blame decisions made in the pastioert staff or management. Management
suggested rate increase and the Council said moTrglacy did save money on purchases and on one
in particular he saved over $200,000. Calnon gaidcan’t put a title on a slide that says spending
goes on unabated when the facts show that thegbated. So the choice tonight is to either tripke t
rate increase to lets say 14%, increase debt selyi®600,000 and keep the construction crew or
keep the rate as low as PSC will allow, reducery l;me crew, and pay conversion costs from the
annual depreciation fund. During these hard tinmesmitting ourselves to long term financing is not
the way to go.

Councilor Carpenter doesn’t understand why the last rate increasgugaso residential and not to
industrial. Why did that happened and or how? Eatgr said he was under the impression it would
be a general rate increase.

Councilor Calnon said there was a difference in the rates betwesidential and industrial

Councilor Carpenter said he wants to know why there was a differeRl@edoesn’t understand why
they are different.

Mayor Kasprzak said that is a good question and Mr. La Caprabelhere Monday to answer.

Councilor Carpenter said Calnon showed us a lot of different ratiokigpresentation and the one
that stuck out was NYSEG's ratio. Carpenter sa#t6BG is a lot higher whether we keep these
people or not but during the ice storm he livedsmig the city and his power was out for 11 days and
his ma’s power was out for 45 minutes so he movedamily into the city. Carpenter said that is
one of the reasons he supports them.

Councilor Calnon said he agreed with Carpenter but said sorryhteatidn’t give the presentation
with his notes rather without because he left dudtwhe decision was. Calnon said the decision is
not about the good quality work that the linemen @alnon spoke to one of the men at NYSEG he
was asked if he would recommend any of the potigotiaple who might get laid off and he said any
and all. This decision is a reflection on our fioh stability.
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Councilor Kelly thanked Jim for taking all his slides. He saidaBks all kinds of stupid questions
and he is not ashamed of it. This is why he watdedklay the adoption of MLD’s budget so the
guestions can be answered because we don’t knawdhd he doesn’t feel comfortable adopting
anything. Kelly said the Council hasn’t done adjgab with dealing with MLD. Kelly recommends
we step back and go over MLD with a fine comb. sTikiall about finding out what’s going on with
MLD and fixing it.
See attached presentation.
Kelly says he always says what he believes bedaaigenever 100% convinced that he has all the
data. He continues to believe that MLD’s problestesn from financial management rather than
from a lack of worker by/for a line worker. Thestary starts back in November during one of many
budget sessions where the Mayor said Bill Treald/hon that there isn’t enough work to do and
these guys are idle. So we (council) took thdaes value and there is no reason why we shouldn’t
as Mayor Kasprzak said. Kelly said he no longdieles that to be true. He doesn’t believe it he
knows MLD has more than enough work to be dondlykséll believes that we missed opportunity
to increase revenue. Kelly said Mr. La Capra #amk didn’t do anything at MLD except
maintenance than the future was ok. But he werib @ay this construction is essential. In 2007 he
recommends a rate increase again. MLD paid a ltite@eneral fund over the years. If you are going
to continue to build in MLD you have to do a raterease and the Council said no and they have
their reasons and Kelly doesn’t want to blame adybdn fact this is not the purpose of this but to
find the solution to fix MLD’s deficit. Kelly saithe is not interested in blaming anybody. If you
don’t have cash coming in you don’t buy a buncktaff. You buy stuff as you need it and use it.
No body puts a year worth of inventory out on thel buy when you need it. Every business needs
stuff but do they need that much stuff. Kelly thsniko. Calnon said this was not a lot of stuff and
am told each one costs about $14,000. Kelly sa&dlarming to him and doesn’t know how Mr.
Calnon can live with it and says it's ok. Kelly dati is not ok. If you have cash flow problems than
you don’t buy the stuff until you need it. Conting with the slide show, the high pressure sodium
bulbs are more than MLD can install in two yeatse Tiext slide Kelly goes on to show that those are
all work orders. He said again “somebody” pulled thiose work orders so he could take a picture.
So you see there is plenty of work. The next didews another type of work order and Kelly said
the people at Green Street were concerned abddéliy: doesn’t know what they are but thinks
someone should take a look at it. Kelly visitedLStwrence 3 and there are even more transformers
(slides continue). Kelly said he took a ride te @adillac Rolls Royce of substations on Rugar
which supplies power to the college. He said it agutiful and was told it only uses half of its
capacity. Kelly showed a pictured of lines thadiehin two spots in the city and was told that it
means it's ready to go and be converted. He vgastald by MLD that the West End is in bad shape
and the man who Kelly rode with said he worriedts time about the West End. The gentleman
said he was interested in getting the West Eneitebshape so Kelly said there is some work the
line workers can do. We have all the equipmermaaly as everyone saw and he doesn’t think we
have to spend much to make it happen. Kelly tienved a vehicle that has been sitting in the MLD
yard for months driven by the former MLD Directdfle believes we should sell this and keep the
PMLD guys working. Kelly said Jim said in the papeat we do have a plan for conversion and than
Mr. Treacy said we are not going to do it. So thaye to get their heads together and decidedyf the
are going to do it. This all comes back to castvfl&/e bought a bunch of stuff and now its sitting
there, a bunch of rate payer's money and it shdulldive been done that way. Kelly again isn’t
placing blame on any body. | want to be sure wétdtmit again and | am sure | don’t want to cut
the legs out from under the guys who can actualtytips stuff up. Councilor Kelly ended his
presentation with a slide showing a cartoon sallitiy to eat healthy. | never sprinkle salt on ice
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cream, | only eat decaffeinated pizza and my ke&00% fat-free.” Kelly said he is doing some
good things but has the wrong goals. We needdagdthe goals at MLD. Kelly last slide was a
picture of a happy MLD customer (a dog) happilyogimg her Christmas present in a nice electric
heated house with a nice Christmas tree and shesttbp MLD workers can stay.

Kelly said Mr. Calnon said something his presentathat is important, we haven't planned and
Kelly couldn’t agree more and that’'s why he wantadopt a temporary one. He believes if we work
hard together and save the jobs that provide usgréat service that the people of Plattsburgh
expect from MLD and we can look forward. He ap@tss the great lengths that they go to. Kelly
wants everyone to keep in mind that Mr. Treacytbagh job. Jack brown did the job with about 3
or 4 assistants and Bill is doing it all by himsafd he shouldn’t have to do that. Kelly said we
should have a Finance Director and someone tot &8sis

Councilor Valentine wanted to add some clarity to the inventory that@ouncil might like to

know. We can't just get this inventory, its spéiged equipment and needs to be on hand when we
need it. We have 1600 transformers in the fieldl 468 of them in stock. We have to have some to
replace if any break down. Valentine also went déevthe yard and they are all large pieces. What
is interesting is that not all the transformerstaesame. They are designed for different pupose
We have pull top transformers, pad mounted transdes, single phase transformers, three phase
transformers etc. Water and Sewers inventorylisedhat $700,000 and Public Works is valued at
$400,000.

Councilor Calnon said you have to be careful when you talk abasttijutime delivery. That
pertains to computers but something like a lighe pakes about 8 months and something like a
transformer could take up to a year. Durkee Sfaretxample was never supposed to be done until
09 so if the product came in the middle of the semitnwill sit there but if we scheduled the prdjec
and then ordered right before it most likely wontet come in and the project wouldn’t be able to
start. It's not like Wal-Mart where you put a bainaf stuff on the shelves and when it's gone just
replace it. We have a pretty good plan.

Councilor Valentine said that was one of the points with purchasingpeomvire. It has gone up so
much since we purchased it.

Councilor Kelly said he believes in keeping inventory in businessesmore than others. But we
have gone way beyond for what is needed daily. Mally have to go down there with an open mind
and see how much stuff is there and how much id imsa year. We have over bought tremendously.
You don’t buy when you don’t have cash flow. Kedlgid he talked to Mr. Treacy and he plans to do
the same thing again. Kelly wants to know if we fest hold off until some of the stuff is out ofth
yard and then maybe buy something.

Councilor Calnon asked ifthat was Kelly's professional opinion as an IT pssional or as a utility
worker. | am trying to make a judgment that yon dbdave credentials in.

Councilor Kelly said, decide for yourself.

Councilor Valentine encourages people to go down there and have lsierg to them what is to be
deployed and how it’s utilized.

Councilor Kelly said to look at the pictures.
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Councilor Valentine said well you have the same slides over and ov@nag
Councilor Kelly said no he didn't.

Councilor Jacksonsaid that this has gotten out of hand. He said lre favor of the amendment
only for a brief period of time because Mr. La Gapnd the PSC are coming up and he hopes they
have more answers. Jim’s presentation versus Blixe&sentation and conversations he has had
make it difficult to make a decision affecting peofonight because there is too much information
out there. He wants to talk to people who havardrased professional opinion.

Councilor Carpenter said he mirrors Chris. He is going to vote yes bseat’s important to get a
budget in place with exception that it can be cleandhere is a lot of new information dumped on
us tonight. Carpenter hopes not to get criticizedhis but for him it doesn’t matter about the
individual jobs, its really unimportant to him. @anter is more concerned about the City overall
and the department overall. These guys are highiyad and have specialized talents. They will find
jobs quickly. If we let them go and then down line find out we need them it will probably be hard
to get them back.

Councilor Jacksonsaid in the past managers were required to pethiega five year plan. He
would like to see that.

Councilor Rabideauthanked Mike and Jim for their presentations. iBadu appreciated opposing
views that Carpenter said with living outside thgy@nd living within the City. Rabideau said that
people outside the City are used to having bacHKik@dire places etc. In the City we don’t. About
90% of the City probably doesn’t have fireplacesthrer means of heating their house. We are
spoiled and we have had it good for so many yeRetideau would like to point out that we are not
voting on 1 position but 6.

Mayor Kasprzak said that 50-60% of the room is not pleased with hecause of how he firmly
believes that reducing the workforce will help wikts deficit; he is not going to support frequent
and large rate increases. The people he speakeity day do not go to Common Council meetings
and tell him they don’t care if rate or tax incresfiappen. The Mayor said he has spoken to local
industrial users and businesses and they will aatlide to afford rate increases. He has talked to
NYSEG, the manager, the City Chamberlain, MaydraKe Placid, the people in Rouses Point,
Massena all comparing these situations. Kasprzakisa deficit is not going away regardless of who
is mad at him and anyone around the table anddksgarof how it happened. Kasprzak said the
people who are to blame are himself when he waguam@lor in the 90s, himself as the Mayor now
because he didn’t do certain things, but also Mtddfs and Mayors and Councils for purchasing too
much equipment, asked if the unions are to blameestveryone thinks | am a union hater because |
lie and don't like anyone in the union but contsaobst a lot of money and sop does healthcare and
pensions. Kasprzak said lets throw those peoplénamsklf too since he works for the City. Bob
Heins was the liaison at MLD when he was theref@doesn’'t know if he was overly active. Kelly
has only been active recently. He doesn’t knoveifdas active earlier in the year. Kasprzak said he
has been blamed a lot maybe liaisons should togb®arevious Mayors made the wrong decisions
and his grandfather hanging on the wall who wasegipus Mayor who started MLD. Do we blame
industrial users because they are down 16%, itsestenue? That is what we pay our bills with.
The bottom line is that there is a deficit and$iaot going to raise rates to people who can’trdfib
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We have $12 million we are going to pay for newstations whether that decision was right or
wrong. Mr. Bezio and | talk about that and he wasare if it was right. Kasprzak said he wasn’t
there but now he has to deal with it. There armaay factors involved here to make blame and
excuses for but the bottom line again is that weeteadeficit. Two years ago when | started we had
an $800,000 deficit in the General Fund now we taasarplus. It's not magic | just listened to the
Department Heads. We turned the General fund drbymmaking difficult decisions and
unfortunately there is only one way | believe wegét do this and it's by reducing the workforce at
MLD to get out of the $1.4 million deficit which ¥fe don’t do it will become more of a deficit. La
Capra talks about reducing labor costs and alderdiit ways to borrow, as well as staggering rate
increase which | won’'t do. Something has to hapgrehthe problems are not going away. Kasprzak
was going to talk about comments in the paper amails but he is not. Kasprzak thanks Carpenter
for not accusing him of being a liar.

Councilor Carpenter said that was misinformation because there weoedifferent sides.

Mayor Kasprzak said he appreciated that. The Council needs teertiese decisions because the
Mayor doesn’t have a vote on this. Kasprzak sayslks to people hurting everyday in his office.
He doesn't get the nice calls he gets the othés.cal

Roll call: Councilors Carpenter, Kelly, Rabideawaliidn, Valentine, Jackson

[Requires 4 affirmative Council votes; Mayor cahbreak tie.]

(All voted in the affirmative except Councilors @ah and Valentine voted in the negative)
ACTION TAKEN : Adopted

b. Motion to adopt the Common Council’s Proposed®Budget, as amended, as the
City of Plattsburgh’s 2009 Budget.

Roll call: Councilors Carpenter, Kelly, Rabideawaliidn, Valentine, Jackson

[Requires 4 affirmative Council votes; Mayor canhotak tie.]

(All voted in the affirmative except Councilors @ah and Valentine voted in the negative)
ACTION TAKEN : Adopted

Follow Up: None
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If 3a-3b fails, then

C. Motion to adopt the main motion.
By Councilor N/A; Seconded by Councilor N/A
Discussion: None
Roll call: N/A
ACTION TAKEN : None
Follow Up: None
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If the motion 3 or motion 3a-3b passes, or if neiér passes, then:
4. Motion to approve Mayor’s Executive Order abolighthe position of Billing Clerk
By Councilor Carpenter; Seconded by Councilor Galno

Discussion:
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Councilor Rabideauwanted to state for the record that the Counaltatked about this extensively
in executive sessions.

Councilor Kelly asked if the person in this position has beeretfar30 years.

Councilor Calnon said she opted not to participate in retirementtie first few months so while

she will have 30 years she has just less than 8@ y# service in retirement. But it's a small
percentage for instance she could get 59.5% ifatires two months before her 30 years and %60 if
she were to retire at her 30 year mark. Howevercahebuy the months back.

Roll call: Councilors Carpenter, Kelly, Rabideawlii®dn, Valentine, Jackson
[Requires 3 Council votes]
(All voted in the affirmative)
ACTION TAKEN : Adopted
Follow Up: None
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5. Motion to approve Mayor’s Executive Order abolmsihthe position of Parking Enforcement
Officer

By Councilor Carpenter; Seconded by Councilor Veihen

Discussion:

Councilor Kelly said that this department was enhanced with Cosrgold we were all excited and
wondered how it was going and if there was placaiatinue it. Kelly said he is hesitant to do this
unless he has the facts.

Councilor Carpenter asked the Chief if he would explain how it worledl if it cost us anything.
Councilor Rabideau asked if it involved the scanning devices and hs tld the officers on the
road already use them.

Roll call: Councilors Carpenter, Kelly, Rabideawaliidn, Valentine, Jackson

[Requires 3 Council votes]

(All voted in the affirmative except Councilors lglCalnon and Jackson voted in the negative)
ACTION TAKEN : Adopted

Follow Up: None
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If motion 3a-3b fails, then:

6. Motion to approve Mayor’s Executive Order abolghpositions of 5 Line Workers and 1 Line
Worker Helper.

By Councilor Carpenter; Seconded by Councilor Jacks

Discussion:

Councilor Jacksonasked to make a motion to postpone this vote Eetiruary 5 so he can have
more time to collect information from the Public’dee Commission that is coming next week as
well as Mr. La Capra, MLD foremen, and people fribra outside of this issue. Jackson would also
like to see a work plan.
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Councilor Calnon said we are treading on some dangerous territeyhire directors and there is a
difference between what a foreman does and whatreager does and when you (Jackson) sit here
and say you want to go around your manager withauving a discussion with the manager first that
is very dangerous. Calnon is mortified by the thdubat our first instinct is to ask outside and go
into the department and do the manager’s job. @adaed he wouldn’t want to work for an
organization like that.

Mayor Kasprzak said its just plain wrong. He will not let any unipresident tell him what'’s in the
best interest for the departmeltts totally out of line and inappropriate, outsiges like Mr. La
Capra, the manager, City Chamberlain and all tloplpearound the table. | can’t believe you
(Jackson) said that.

Councilor Jacksonsaid it's mostly the PSC and La Capra.

Mayor Kasprzak said that’s fine but you should have a said that.

Councilor Kelly said he disagrees and we need information werevexget it.

Mayor Kasprzak said you have been getting yours from one source.

Councilor Kelly said it's not true.

Mayor Kasprzak said yes it is and | not getting into it.

Councilor Calnon said we should ask the manager first unless trepairdoing their job and then
it's our responsibility. But our first instinct shldn’t be to say we want to ignore the management’
decision.

Councilor Jacksonsaid he just wants to talk to the people he isingsand also Bill Treacy too.

Mayor Kasprzak said he runs the department whether anyone like®hnot.

Councilor Jacksonsaid he wants to talk to him period then. He wantgork plan for the next 2-5
years.

Councilor Calnon asked if he (Jackson) asked (Bill) if there wamaen. You say there is no plan but
you haven't even asked if there was.

Councilor Jacksonsaid he didn’t say there wasn’t one but he wamtet one.

The Council now votes on the motion to postpone thivote until February 5.

Roll call: Councilors Carpenter, Kelly, Rabideawlii®dn, Valentine, Jackson
[Requires 3 Council votes]
(All voted in the affirmative except Councilor Calm

ACTION TAKEN : Adopted
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7. RESOLVED: That the Mayor is hereby authorized to executddkevarrant authorizing the City
Chamberlain to receive, levy, and collect all taxe

By Councilor Carpenter; Second by Kelly

Discussion:

Councilor Carpenter wanted to clarify that we (the Council) approvkd Budget but it didn’t
include the Parking guy and then the Parking guwgted to stay.

Councilor Jacksonsaid no we abolished the position.

Councilor Carpenter said he might have voted the wrong way then. idie was to abolish the
position.

Roll Call: Councilor Carpenter, Kelly, Rabideau i@, Valentine, Jackson

(All' voted in the affirmative)

ACTION TAKEN : Adopted
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8.

RESOLUTIONS FOR INITIAL CONSIDERATION

1. THE MAYOR HANDS DOWN THE APPOINTMENT OF EMPIRE ZONE
ADMINISTRATIVE BOARD MEMBER TO LISA ROBERTS, SENDR VICE
PRESIDENT CHAMPLAIN NATIONAL BANK.

2. Request from the City Engineer for permission far Mayor to sign Indoor Soccer Grant
PKS-04-TI-015 New York State Parks, RecreatioHi&toric Preservation in the total amount
of $15,000 in which the City will be reimbursétst money that was spent on the Indoor
Soccer Field at the Crete Civic Center.
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9.

NEW BUSINESS

Councilor Carpenter said we talked a lot about plans. He thinks we khset long term and short
term goals for the City as a whole and for eaghadenent so we have a road map of where we want
to go. He would love to have some communicatiati wveryone.

Councilor Jacksonasked if anyone would be interested in a work sessext Tuesday.

Councilor Carpenter said he can’t for the next three weeks on Tuesdays.

Councilor Calnon will be out of town as well.

Councilor Kelly said how about Wednesday

Councilor Calnon will be out all of next week.
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10. CLOSING PUBLIC COMMENTS

Barry O'Brien said Jim’s presentation was spectacular but hétngigt chastised on the radio for it.

It seems like there are two different sides. GéBrsaid Calnon has lost contact with all of that.
Calnon had a beautiful chart saying industrial sisegre down but what he didn’t say was if you
could bring in some industrial people than you tibave to raise the rates and you don’t have to cut
people. O'Brien said just a few weeks ago someaggested creating a person for area
development. Someone to go get industrial usersdredl you can’t do that in Plattsburgh. You
should send someone to a trade show and hold igim aaying we have the cheapest electric. Don’t
you think someone might say hey where is this statigh? O’Brien said that Calnon was short
sighted in his presentation because he left outtoancrease the revenue. Do you think if you had
someone out there selling the City the rate in@gaguldn’t be necessary? Mr. Carpenter gave a
great presentation from the sounds of it. The ratiestised him a bit and | hope they don’t do that
you tomorrow. It just seems to me in your wholespreation you (Calnon) only looked at two parts.
How come you didn’t talk about increasing revenyénareasing the industrial people? It seems that
you are three here three there, back and forth biléyg time for the Obama change and work
together a little bit instead of fighting each athehink we are being a little short sighted.

Ed Champagnesaid Barry is right on. The Obama Change hasoykétseen. That kind of progress
doesn’'t happen over night. We would all love te geChampagne said what he saw tonight was
that we did have a Community Development Directat tney did sell the City. They sold it out.
They sold us a bill of goods when former Mayors atadf got grants and misused them. They sold
us the idea of building a parking lot down therd arhotel that we can’t get a guy to deliver on. |
will tell you something that'’s for sure these htairdes are here and we have to deal with them. One
way is to cut costs. If someone wants to comeene land say they can make MLD profitable
overnight than god bless you. | support keepinghalse guys and hiring more but first show me the
money. It's wonderful to have all these humanitagaals if you're collecting money from the
government but it's not ok to the guy paying thié Klhampagne said he took the liberty of bringing
all your (councilors) campaign literature tonightiayou all promised us two things. The one thing
you all said was that you would not raise our te@s you would not raise our utilities. So we have
a right to come here to night and ask that yowdelbn that. As a businessman and a citizen kthin
I have the right to tell you how to spend our man&pu have reinforced me tonight that
government doesn’t belong in business.

Jessica McKinleysaid someone made a comment tonight in the audibateve are all going to be
on welfare and | hoe not because | have friends avh@n welfare. One of them is allowed $293 a
month to live on. | don’t know how she can affordyaate increases. You know to look at these
people who are on fixed incomes. There isn’t ietgeople on fixed incomes.

Jennifer Colver said she would like to apologize for interruptidg Calnon. Colver thinks everyone
had interesting comments. Colver said she doesnd tmaving her taxes go up if it means she is
healthy and safe and that the City will thrive. Sh&l she is on a fixed income too and it's not
something she likes to say.

Leonard Duquette 146 Oak Street wants to thank MLD for always hguight in the City. He

appreciates Public Works for taking care of thewiaks. Someone has to pay for all this and he

appreciates it. There are an awful lot of ligitaquette said he appreciates everyone working for
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19,000 people. Duquette asks the Council not tmadlll the money in the General Fund to go to
sidewalks but to give it to MLD and let them get ofidebt.

The Mayor announces:Please take notice that in accordance with Ari¢l8ection 202 of the New
York State Eminent Domain Procedure Law, notideeieby given of a public hearing for the PIN
7ME028.30A, Multi-Use Path Construction Projectnir@&eorge Angell Drive to the Saranac Street
Bridge, City of Plattsburgh, Clinton County on Janu22, 2009 at 5:00 p.m. at City Hall, City
Council Chambers.

Motion to Adjourn by Councilor Jackson; Secondeddmyncilor Kelly

Roll call: Councilors Carpenter, Kelly, Rabideawlidn, Valentine, Jackson
(All voted in the affirmative)

MEETING ADJOURNED : 9:08 p.m.
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